
Lowenstein’s Earnings Spike Amid Gains  
in Head Count, Revenue Per Lawyer

Lowenstein Sandler posted year-over-year improve-
ments in all financial metrics for fiscal 2019, including 
an 11% leap in gross revenue.

The revenue increase (to $343 million from $309 
million) is fueled in part by considerable attorney 
head count growth, though revenue per lawyer, as well 
as other per-lawyer metrics, improved too.

Lowenstein, with its largest offices in Roseland and 
midtown Manhattan, has yet to crack the Am Law 
200’s group of “first hundred” firms, though it is gain-
ing ground and compares favorably to many of those 
firms in its metrics. It was 109th in gross revenue rank-
ings last year.

“In and of itself, that is not a goal,” managing part-
ner Gary Wingens said of a possible vault into the first 
hundred in the coming years. But, he added, “in order 
to continue to attract really good lawyers at every 
level, we have to be able to be competitive in the 
types of metrics” that the Am Law 200 tracks.

Over a five-year period, the firm’s gross revenue has 
grown roughly 49%, from $230 million in fiscal 2014.

The firm’s head count (measured by average full-
time equivalents for the year) was 307 in 2019. That’s 
a 7% increase and net gain of 20 full-time equivalents 
from 2018.

In terms of raw head count, the firm had 351 total 
lawyers at year’s end, compared with 325 at the end 
of 2018 and 291 at the end of 2017, Wingens noted.

Last year was a “very active recruiting year,” though 
lateral hires were “virtually all individual additions,” 
he said. “We needed a lot more people to do the work.”

That work included what Wingens said was a  

record-setting 2019 for 
the number of invest-
ment fund launches that 
Lowenstein advised, as 
well as banner years in 
venture capital, private 
equity and M&A deals.

“We’ve been launch-
ing funds for some of the 
country’s largest hedge 
funds and private equity 
funds for quite some time. 
In recent years we’ve 
really been building our 
market share among what we’d call well-pedigreed 

fund launches,” meaning funds launched by former 
managers of well-established funds, often with finan-
cial backing from those well-established funds, he said.

Also, the firm’s bankruptcy practice, which accounts 
for slightly less than 10% of the firm’s attorney head 
count but more than 10% of gross revenue, according 
to Wingens, had an active year, he said, noting the 
Bumblebee, Barneys and Fred’s stores bankruptcies 
as examples.
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Lowenstein’s highest-value M&A deals of 2019— 
representing Indorama Ventures in its $2 billion acqui-
sition of Huntsman’s specialty chemicals portfolio, 
and Estée Lauder’s $1.7 billion acquisition of Have & 
Be Co. Ltd.—were both cross-border deals that relied 
on help from the Washington, D.C.-based global trade 
practice the firm added in late 2018, Wingens said.

Head count growth certainly fueled revenue, but 
lawyers brought in more on an individual basis, too, 
in 2019. Revenue per lawyer increased by 3.7%, to 
$1.12 million, from $1.08 million. The $1.12 million 
RPL figure puts Lowenstein slightly ahead of the fis-
cal 2018 average for the first hundred ($975,982) and 
well ahead of the fiscal 2018 average for the second 
hundred ($667,513), according to ALM data.

And a 15.5% spike in profit per equity partner (PEP) 
puts that figure at $2.42 million. Again using fiscal 
2018 figures from the 2019 Am Law 100 as a refer-
ence, Lowenstein’s PEP figure is on par with that of 
first hundred firms Shearman & Sterling ($2.43 mil-
lion) and Akin Gump ($2.4 million).

Lowenstein has had 50 equity partners in each of the 
last two years. That, combined with overall head count 
growth, means leverage (the ratio of all firm attorneys 
less equity partners to equity partners) increased. Stated 
simply, for every equity partner, there are more than five 
lawyers of another rank at Lowenstein.

Wingens noted that the firm actually has 70 equity 
partners per its partnership agreement, while 50 is the 
number of partners who receive majority equity com-
pensation. Still, by either measure, it’s “a high bar to 
become an equity partner” at the firm, Wingens said.

“There is no hard-and-fast rule … but your partners 
have to view you as really important to the future of 
the firm,” he said. “We’re not following a pure num-
bers game, but what we find is, when we make the 
right people partner, the work follows.”

As for firms’ varying leverage models, Wingens said 
there are “lots of different formulas for success.”

“One thing we’ve seen in this industry is there’s lots 
of room for different models,” he said. “We are fortu-
nate to have the kind of work that supports” many 
lawyers, he added.

Some 300 of Lowenstein’s lawyers are equally distrib-
uted between the Roseland and Midtown Manhattan 
offices, with many attorneys splitting time. Wingens 
noted the “increasing mobility between the two 
offices,” which he said is a point of recruiting these 
days, specifically the compensation parity among law-
yers based in those locations.

“you’re going to get the exact same work and make 
the same money” in either New york or New Jersey, is 
the message to recruits, according to Wingens.

David Gialanella, Bureau Chief, has been with the 
New Jersey Law Journal since 2010, covering business of 
law, litigation, legislation and various other topics. In his 
current role, he is responsible for the Law Journal’s print 
and web products. Reach him at dgialanella@alm.com.
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